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Improve First,
Recruit Second.
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Workshop Guide

UofSC IMA Workshop Event
A UofSC IMA Workshop event is a collaborative effort between the University of
South Carolina’s Institute of Management Accountants Student Chapter and a
company interested in improving and recruiting our students. The main goal of
the event is to improve our members' hard and soft skills while giving companies
the chance to identify students who would be a good fit for their organizations.

Who Should be Interested in Recruiting Our Members?
We are not an accounting club or fraternity. The UofSC IMA is an organization that actively
recruits members from all majors at the DMSB and can connect employers a diverse group
of students. We strive to prepare our members to be rockstars regardless of which role they
end up in. Veteran members of the UofSC IMA have the hard skills to identify improvement
opportunities in an organization, the soft skills to get everyone else on board, and the followthrough to ensure a sustainable improvement is made and noticed.
Members recruited from the UofSC IMA:
 Have hands on practice working in team environments knowing when to take
charge and when to listen to someone else.
 Are familiar with a diverse set of hard skills that business organizations
specifically identified were lacking amongst other recruits.
 Can navigate complex topics amongst other subject matter experts in their
respective fields (finance, operations, accounting, supply chains, marketing, etc.)
and communicate them to the non-experts who rely on their analysis.
 Were motivated enough to consistently attend the most hands on business club at
their school and contribute meaningfully to every meeting.
The UofSC IMA is excited to work with a wide range of companies and recruiters to help
better our students and build effective teams. If you’re recruiting from the Darla Moore
School of Business, we are confident that we can help you find what you’re looking for.

Benefits of a Workshop Event
There are a few notable advantages to recruiting through a workshop event rather
than an information session:
 Recruiters can observe students are they work to learn a new skill.
o Watch students interacting with each other to see if their style of
teamwork is in line with your company’s culture.
o Identify those who emerge as natural leaders and see their
management styles in bite-sized examples.
o Since some students will have a better understanding of the skill
the workshop is improving, you can follow how our individual
members share their understanding of concepts to the unfamiliar
(which is very important for any type of consultative work).
 Students get to see a much better example of the culture of your company
and decide if it is something they like before they start working for you.
 Our "improve first, recruit second" philosophy means that our members
have hands-on experience with a variety of skills that may otherwise be
lacking in the labor market.

Schedule
The event will be held in person and should not be longer than one to two hours. The
organization of an employer workshop event typically follows the outline below:

1. IMA leaders briefly introduce themselves and our guest.
2. Guest gives brief overview on their company, what it does, and what
employment opportunities are offered (standard).
3. The guest explains their own background and establishes the importance
and value of the skill they’re teaching and why they chose it.
4. IMA leaders break up attendants into groups, making sure to create teams
with diverse backgrounds and abilities.
5. The guest provides a problem or scenario where the new skill can be
applied.
6. Students work on problem in groups as guests observe, help, and give
feedback.
7. Time to stop working on the problem is called.
8. Guests and IMA leaders give closing remarks.
9. Event is concluded.
UofSC IMA will choose and reserve venue. No donation is necessary. If our
guest has a location in Columbia, SC we would love to host it there!

What Type of Skill?
The UofSC IMA is interested in hosting workshops that develop a wide variety of
skillsets. Both hard skills (ex: using a certain function in Excel, using a dashboard
tool in Tableau, or calculating ROI) and soft skills (ex: communicating a complex
topic to an unfamiliar audience, respectfully disagreeing with your boss, or
overcoming client objections) are good examples. When choosing a skill to
practice with our students, the UofSC IMA strongly recommends asking senior
business leaders which skills new recruits are missing in your organization.
The only material we encourage guests to avoid are those related to the basics of
“getting a job” (ex. resume workshop, interview workshop, or networking
workshop). The Moore School has robust programs in place to assist with these
topics. The skill should:
 Be very specific.
o Hone in on a specific tool or scenario that students can
practice.
 Be something that you wish your potential employees knew or had.
 Not be related to recruitment.
 Be teachable and practicable by the average student within the time
and location constraints.

How to Plan a Workshop
1. Reach out to business leaders in your organization and find a skill that you
would like to teach our students. (See “What Type of Skill?” page for help)
a. Identify who in your organization would be interested in and a good
fit to host of a workshop event with us.
i. There is no minimum or maximum number of guests from one
company that the UofSC IMA requires or recommends. But the
more the merrier!
2. Plan a meeting between UofSC IMA student leaders and your team to
discuss dates and details.
3. Set and confirm a date for the event with the UofSC IMA team.
4. Show up, teach, network, and have fun. We are excited to host you!

